RESOLUTION NO. _09-208

BOARD OF COUNTY COMMISSIONERS
COUNTY OF EL PASO, STATE OF COLORADO

RESOLUTION TO APPROVE BYLAWS FOR THE EL PASO COUNTY EMERGENCY
SERVICES AGENCY

WHEREAS, the City of Colorado Springs, a Colorado home-rule city and municipal
corporation (“City”) and the Board of County Commissioners of El Paso County, Colorado
(*County™), cntered into an “Intergovernmental Agreement concerning the El Paso County

Emergency Services Agency” (“JGA”) in 1995; and

WHEREAS, Section 1.2 of the IGA provides: “Upon the effective datc of this
Agreement, there remains established by this Agrecment a separate legal entity to be known as
the El Paso County Emergency Services Agency (herein “Agency™)”; and

WHEREAS, Article Two of the JIGA establishes the governing Board for the Agency;
and

WHEREAS, Section 2.7 of the IGA provides that the Agency Board “shall adopt Bylaws
and such Rules and Regulations as necessary for the conduct of the Agency... The Bylaws and
Rulcs and Regulations and any amendments thereto shall be submitted to the City Council and
the Board of County Commissionecs for review and final approval”; and

WHEREAS, the City and County approved Bylaws for the Agency on October 23, 2006;

and

WHEREAS, on April 1, 2009, the Agency Board approved amendments to the Bylaws
which are attached to this Resolution and incorporated by reference as Exhibit A; and

WHEREAS, the Bylaws were approved by the Colorado Springs City Councit on April
14, 2009,

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners
of El Paso County, Colorado, hereby approve the Bylaws of the LI Paso County Emergency

Services Agency.

ROBERT . “BOB" BALIN  EI Paso Counly,
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BE IT FURTHER RESOLVED, that this approval shall becomc cffective upon
approval by both the Board of County Commissioners of El Paso County, Colorado and the

Colorado Springs City Council.

DONE THIS 26th dayof May _.» 2009, at Colorado Springs, Colorado.
BT BOARD OF COUNTY COMMISSIONERS

OF EL PASO COUNTY, COLORADO

R ' Q“ ;'|_
By "',L"_@. o C By: &“ k./\_}./“\
County Clerk & Recorder im Bemsberg, Chairddat ..




RESOLUTIONNO. 90-09

A RESOLUTION APPROVING AMENDED AND RESTATED BYLAWS OF THE
EL PASO COUNTY EMERGENCY SERVICES AGENCY
EL PASO COUNTY, COLORADO

WHEREAS, the City of Celorado Springs, a Colorado home-rule city and
municipal corporation (herein “City”") and El Paso County, State of Colorado (herein
“County™), entered into an “Intergovernmuental Agreement concerning the El Paso
County Emergency Services Agency (herein “ESA™),” (herein “tGA”) on July 10,
2006; and

WHEREAS, Section 1.2 of the IGA provides: “Upon the effective date of this
Agreement, there reinains established by this agreement a separate legai entily (o be
known as the £l Paso County Emergency Services Agency (herein “Agency™)”; and

WHEREAS, Article Two of the LGA establishes the governing Board for the
Agency; and

WHEREAS, the Agency Board has adopted Bylaws which have been approved
by the City Council and the Board of County Commissioners in accordance with
Section 207 of the IGA; and

WHEREAS, Article VIl of the Bylaws provides for amendmesnt of Bylaws by the
Board subject to final approval by the City Council and Board of County
Commissioners; and

WHERREAS, the Board has recommended approval of the Amended and
Resfated Bylaws which is attached to this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF COLORADO SPRINGS:

Section !. The recitals set forth herein are incorporated jin this Resolution.

Section 2. The AMENDED AND RESTATED BYLAWS OF THE EL
PASO COUNTY EMERGENCY SERVICES AGENCY, EL PASO COUNTY,
COLORADQ that are altached to this Resolution is hereby approved by the City
Council,



Section 3. The AMENDED AND RESTATED BYLAWS OF THE EL
PASO COUNTY EMERGENCY SERVICES AGENCY, EL PASO COUNTY,
COLORADO shall become effective only upon approval by both the City Council and
the Board of County Commissioners of El Paso County.

DATED at Colorado Springs this |4 dayof _April . 2009.

P\/// "~

" Mayor




AMENDED AND RESTATED BYLAWS OF THE
EL PASO COUNTY EMERGENCY SERVICES AGENCY
EL PASO COUNTY, COLORADO

ARTICLE . BACKGRQUND AND PURPOSE

These Amended and Reslated Bylaws (“Bylaws") are adopted pursuant lo Seclion 2.7 of the

intergovernmental Agreement Concerning the El Paso County Emergency Services Agency (IGA), as
amended effective M QO x "2,.?\0 ", 2009, which establishes the E! Paso County

Emergency Services Agency (theWAgency"). These Bylaws are intended to supplement the provisions of
the IGA.

ARTICLE ll. BOARD OF DIRECTORS

Section 1. General Powers. The affairs of the Agency shall be conducled by a Board of Direclors
("Board”) as oullined in Arlicle 2 of the IGA, which shall exercise the powers of the Agency as set forth in
the IGA.

Section 2. Ex-Officio Members. The Board may appeint ex-officio members as deemed necessary by
the Board and as outlined in the IGA.

Section 3. Appointment of Directors. The Direclors from the Colorado Springs City Council (City
Council} and El Paso County Board of Counly Commissioners {Board of County Commissioners) shall be
appointed by their respective elecled bodies. The City Council and Board of County Commissioners shall
each also appoint an alternate to serve in the absence of the appainted Direclor. All other Directors shall
be recommended for appointment by their respective organizations and their appointments must be
approved by both the City Council and the Board of County Commissioners. The provisions of this
section apply whenever an Agency Board member vacancy occurs, either by the expiration of a Direclor's
term or otherwise. Vacangies occurring through the removal or resignation of a Direclor must be filled as
soon as possible, but not more than ninety (90) days following the notice of remaval or resignation.

Section 4, Terms. The lerm of office for each Director other than the Council member and the County
commissioner shall be three (3) years. A Direclor whose term has expired may serve unlil a successor is
appoinied, but in no case may an elected official serving as a Director who no longer holds elected office

conlinue in service.

Section 5. Term Limits. £ach Director, alher than the Council member and County commissioner, shall
serve no more than two {2) consecutive terms, for a total of six (6) conseculive years. If a person is
appointed to fill one-half or less of a term of office, the person shall be permitted to serve an additional

two (2) full lerms.

Section 6. Removal of Directors. Diceclors shall serve at the discretion of the City Council and Board
of County Commissioners. The Council member or County commissioner may be removed by their
respective appoinling bodies al any time, for any reason or for no reason. Notice of removal shall be
given to the other body and the Agency Board. A Director other than the Council member and the Couanty
commissioner may be remaved upon the joint request of the Cily Council and Board of County
Commissioners, or by the organizalion appoiating such Director, at any time, for any reason or for no
reason. Notice of removal shall be given to the Director so removed and to the Agency Board,

ARTICLE ill. MEETINGS

Section 1. Regular Meetings. Regular meelings shall be held each month at a date, time and location
to be determined by the Chairperson at the meeting held the previous month. Regular meelings may be
canceled by -the affirmalive vote of the majority of Board members present at a meeting where a quorum
is present, or by the Chairperson for good cause.
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Section 2. Order of Business. The order of business al regular Board meetings shall be:

A. Call to Order. The Chairperson shall call the Board to order and determine whelher a
quorum is present.

B. Approval of Minules. The minules of the preceding meeting shall be submitted for approval
and shall be approved by a majority vote of those present, pending any corrections by
Directors.

C. Old Business. The Board shall hear and act upon those ilems which were postponed from
previous meelings.

D. New Business. The Board shall hear and act upon those items appropriately placed on the
agenda.

E. Adjournment. Upon the completion of all items on lhe agenda, the Chairperson shall declare
the meeting to be adjourned.

Section 3. Special Meetings. Special meetings may be held upon the call of the Chairperson or of any
three (3) Direclors.

Section 4. Quorum. A quorum shall consist of at least seven (7) Direclors, at least one of whom must
be the Council member or the County commissioner. No official action may be taken by the Board unless

3 Quorum is present.

Section 5. Voting. Each Directar shall have one vote. Ex-officioc members shall not be permitted lo
vote. The affirmalive vote of a majority of Directors present al a meeling where a quorum is present is
required for the Board to take any formal action.

Section 6. Rules of Order. Regular and special meetings of the Board shall be conducled according to
Robert’s Rules of Order.

Section 7, Attendance. A Director’s failure to allend three (3) or more regular or special meelings in a
twelve-month period constitules grounds to recommend the removal of said Director.

Section 8. Work Sessions. The Chairperson may from time to time call work sessions for the purpose
of receiving informalion, hearing presentations and discussing information. No official or formal action
may be taken at such work sessions.

Section 9. Subcommittees. Standing and ad hoc subcommillees to address particular issues or
projects may be crealed by the affirmalive vote of a majority of Direclors present at a meeting where 2
quorum is prasen. Subcommiltee members may be, but are nol required 1o he, members of lhe Board.
Subcommitlee membership is subject to the affirmative vole of a majority of the Direclors present at a
meeling where a quorum is present. Any decisions affecting the Board's business must be referred to and
approved by the affirmative vote of a majority of the Directors present at & meeting where a quorum is
present. Policies and procedures governing a subcommittee shall be approved by the Board.

Section 10. Open Meetings Requirements. All regular and special meetings and any subcommitiee
reetings where public business is discussed or al which format action may be taken shall be open fo the
public and subject to the Colorado Open Meetings Law, C.R.S. §§ 24-6-401, el seq. Notice of all regular
and special meetings shall include an agenda and shall be posted at the City Cterk's Office, located at 30
8. Nevada, Colorado Springs, Colorado and the El Paso County Administration Building, located at 27 E.
Vermijo, Colorado Springs, Colorado, no less than 24 hours prior lo the meeling. Meeting nolices may
also be posted on the Agency's website, www.esaboard.org.
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Section 11. Open Records Requirements. The Board shall keep minutes of its proceedings showing
the presence or absence of each Director and the vole of each Director upon every molion. Failure o
vote and any abslentions shall be noted in the minutes. Minules and records of the Board shall be open
to the public and subject to the Colorado Open Records Act, C.R.S. §§24-72-201, et seq.

ARTICLE IV. OFFICERS

Section 1. Officers. At the Board's first regular meeting of the calendar year, the Board shall elecl a
Chairpersan, Vice-Chairperson, Secretary and Treasurer,

Section 2. Duties of Officers. Officers shall perform the duties customary for tneir office, including but
not limited {0 the following:

A. The Chairperson shall preside over all Board meelings and sign all contracts or agreements on
hehalf of the Agency. except contracls or agreements which may be signed by officers delegated
thal responsibility by the Board or by the IGA, and shall perform olher dulies as aulhorized by the

Board.

B. The Vice-Chairperson shall perform all the dulies of the Chairperson or the Treasurer in the
absence of the Chairperson or the Treasurer, and such other duties as may be authorized by the

8oard.

C. The Secretary shall attest 1o all contracts or agreements signed by the Chairperson, Vice-
Chairperson, or other officers of the Agency, except routine purchase orders which need no
attestation, shall oversee the keeping and maintepance of the minutes and records of the
Agency, and shall perferm such other dulies as may be authorized by the Board.

D. The Treasurer shall sign rouline purchase orders which need no attestation, shall oversee the
keeping and mainlenance of the financial books and records of the Agency, and shall perform
such other duties as may be authorized by the Board.

Section 3. Absence of Chairperson and Vice-Chairperson. In the absence of the Chairperson, the
Vice-Chairperson shall act as Chairperson. In the absence of both the Chairperson and Vice-
Chairperson, the Directors shall, provided that a quorum is present, elect by majority vole a temporary
Chair to act until the Chairperson or Vice-Chairperson appears.

Section 4. Vacancy of Chairperson. A vacancy of the office of Chairperson shall be filled by the Vice-
Chairperson, and a new Vice-Chairperson shall be elected at the next regular meeling of the Board. The
new Chairperson and Vice-Chairperson shall then serve until elections at he first meeling of the following

year.
ARTICLE V. RECORD-KEEPING

The Board has the authority 1o designate a City of Colorado Springs or El Paso Counly employee 1o keep
alt records of the Board under the oversight of the Secretary and the Treasurer. Subject to the direction
of the Board, such designee shall prepare all correspondence of the Board, receive and file all materials
referred to the Board and copies of all e-mail and wrilten correspondence of the Directors, send out all
notices required by law, prepare and keep agendas, minules, and files of the Board's proceedings, keep
and mainlain the financial books and records of the Agency, and perform other dulies as assigned by the

Board.
ARTICLE VI. BUDGETING

Section 1. Annual Budget Nc laler than October 1 of each year, the Board shall submit a
recommended budget for the next fiscal year (o the City Council and Board of County Commissioners for

their review and approval.
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Section 2, Budget Submittal Requirements. The recommended annual budget and any supplemental
budget requesls shall conform lo and be submitied in accordance with the requirements outlined in the

IGA.
ARTICLE ViIl. CONTINGENCY ACTIONS

Section 1. Procedures. (nthe event of a coniingent action involving the provision of emergency
ambulance services, the following procedures shall apply:

A. The coniract agministrator for the emergency ambulance services conlract entered into by the
Agency, as defined by that contract, or histher designee, shall notify the Chairperson of the
contingent situation,

B. The Chairperson or hisfher designee shall conlact all Directors, advisory members, and ex-officio
members to convene a special meeting. Public notice of the meeling shall be given in
cormpliance with the Colorado Open Meetings Law.

C. Al the special meeting, the Board shall review the contingent situation and consider possible
actions in accordance with the emergency ambulance services contract. The Board shall take
such action as is necessary to ensure the adequate provision of emergency ambulance 1o the

exient practicable,
D. Directors shall keep appropriate elected officials informed.
Section 2. information to be Available, For ihe purpose of implementing this Article:

A. Directors ang ex-officio members shall keep their respective agencies and the confrac!
administrator advised of their availability and emergency contact information at all times.

B. The contract administrator shall have available for Board use both the City of Colorado Springs
and El Pasa County Emergency Operations Plan and a current roster of alt County emergency

ambulance service providers with a list of equipment.

ARTICLE VIIl. AMENDMENT OF BYLAWS

These Bylaws may be amended or repealed by the affirmative vote of al leasl lwo-thirds of lhe Direclors
at any regular or special meeting of the Board where a quorum is presenl, subject to final approval by
both the City Council and Board of County Commissioners.

Amended by resolution adopted WAl O\/U()j 2 , 2009.
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